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Ambition and the Vocation of Leadership

"An instinct toward his future glory had led him, some months before, to the small Lutheran college of St. Olaf in southern Minnesota. He stayed there two weeks, dismayed at its ferocious indifference to the drums of his destiny, to destiny itself. . ." 

                                                                  F. Scott Fitzgerald, The Great Gatsby
Course Description
This course explores the ethics of ambition and leadership from a variety of normative perspectives. By studying historical examples and theoretical approaches from Plato to the present day, students will learn to reflect on ambition as an irrepressible human passion and an unavoidable element of civic leadership. They will also learn to assess the moral and practical hazards that ambition poses for individuals and communities. Finally students will consider the way in which their own ambition might relate to their vocation.  

Course Objectives
This course is designed to aid students in 

A. developing familiarity with significant works of literature and philosophy

B. enriching reading skills appropriate to advanced theoretical and philosophical texts;

C. improving writing skills and expressive abilities, both technically and aesthetically;

D. expanding independent critical capacities, both in analyzing moral arguments on their own merits and in relating those arguments to their own lives

E. enhancing capacity to work with and learn from other members of the class.

Expectations

Integrity. One of the great goals of education is to learn to conduct oneself honorably in intellectual affairs. At the very least, honorable conduct in this course means that you will not turn in any work as your own that was written by someone else. If you have questions concerning plagiarism, consult “The Book” (www.stolaf.edu/stulife/thebook/academic/plagiarism.html).

Care. Approach all of you class work with care, especially your written assignments. All papers should be turned in on time. They should exhibit a clear and coherent argument, adequate textual support, impeccable grammar, and precise sentence structure. Specific instructions about the paper assignment will be provided. 

Engagement. Come to class ready to discuss readings and engage in discussion. Since good discussions require a variety of voices, I expect all participants to be present both physically and mentally. Regular and active participation may nudge your grade upwards (at my discretion) and repeated absences will propel your grade downwards.

Assignments
Participation, Discussion, and Moodle Responses [20% of course grade] Since this course will be based on the discussion of readings, you will be expected to read the assigned readings carefully before each class. You will also be expected to participate in discussions in class. In addition to this, each student will need to post at least three microessays in response to the study questions that I will be provide for you. These essays must be posted prior to our discussion in class. 

Ethics Dialogue [20% of course grade] Write a 4-5 page dialogue in which at least two characters discuss a particular moral problem relating to ambition and leadership. Each character should consistently argue from the ethical perspective of one of the authors we have encountered in class. (For example, one interesting dialogue might take place between representatives of Confucius, Machiavelli, and Weber). Be sure to show clearly how each character identifies with a particular author, and take care to present the particular approach as accurately as possible. You will be graded on how well your characters express an ethical theory in their own words. 

Case Study [20% of course grade] Write a 7-10 page paper on a particular instance of ambition that we have not addressed in class. (This instance can be personal, historical, or contemporary. Please speak with me about your topic before you begin to write). The first third of the paper should tell the story and set the context. The rest of the paper should analyze the moral aspects of the case with reference to our readings. This project will require you to do outside research on your particular case, but it  will also require you to draw connections between your case and our class readings and discussions.   

Mini-Conference [20% of course grade] Students will organize a mini-conference on ambition at the end of the term. Each student will participate in a panel discussion that will incorporate their own case study in some way. Some of the panel topics might include: Democratic Leadership and Charismatic Authority; Managers and Leaders in a Bureaucratic Age; Ambition and Social Change; Self-Interest and Vocation. The entire campus will be invited to attend these panels and participate in the discussions. 

Final Exam [20% of course grade] An exam will be given over the readings and discussions in class. 

Books to be Purchased
Fuller, Leading and Leadership (L&L)

Schwehn and Bass, Leading Lives that Matter (LLM) 
Mahan, Forgetting Ourselves on Purpose: Vocation and the Ethics of Ambition
Ambition and Vocation Reader (Available in Political Science Office) (Reader) 

Tentative Course Outline 
What is Ambition? 

What does it mean to be driven by ambition? Why are many uncomfortable with the term? In what way does ambition relate to worldly success? Is there a difference between a good life and a significant life? How might ambition relate to vocation? 

James, "What Makes a Life Significant?" (LLM)
Schweitzer, "I Resolve to Become a Jungle Doctor" (LLM)
What is Leadership?
What makes a good leader? Why do some leaders succeed where others fail? What role does ambition play in good leadership? What types of compromises do leaders have to make? 

Weber, Excerpts from "Politics as Vocation" (Reader) 

Further Reading:
Wills, "What Makes a Good Leader?" (Reader)





Walzer, "The Problem of Dirty Hands" (Reader)

How Are We Supposed to Talk About This? 

What moral vocabularies should we have to discuss ambition and leadership? What difference does our choice of vocabulary make? Are some vocabularies more illuminating than others? So some vocabularies obscure important aspects of ambition and leadership? 

Authenticity and Autonomy 

Kant, Excerpt from Grounding for the Metaphysics of Morals (LLM)

Stanton, "Solitude of Self" (LLM) 

Taylor, Excerpt from The Ethics of Authenticity (LLM)

Virtue and Character 
Aristotle, Excerpt from Nicomachean Ethics on magnanimity (LLM and Reader)

Roosevelt, "The Vigor of Life" (LLM)

Further Reading: MacIntyre, Excerpt from After Virtue (Reader)

Vocation and Calling
Matthew 20:20-28 (LLM)
Bonhoeffer, "The Place of Responsibility" (LLM)
Buechner, "Vocation" (LLM)
Campbell, "Vocation as Grace" (LLM)
Further Reading: Hardy, "Making the Match: Career Choice" (LLM)
Badcock, "Choosing" (LLM)
Extraordinary Lives and Great Ambition

How should we understand people of great ambition? Are heroic lives somehow more choice-worthy? Are these lives more significant than others? How are we to determine this? 

Homer, Excerpts from Iliad (L&L)

Aquinas, "On Princely Government" (L&L)

Machiavelli, Excerpts from The Prince (L&L)

Hegel, Reason and History (L&L)

Burckhardt, Excerpts from Force and Freedom (L&L) 

Gray, "Elegy Written in a Country Churchyard" (LLM)

Further Reading: Plutarch, The Age of Alexander (252-234)


1 Samuel 16-31, 2 Samuel 1-24, I Kings 1:1-2:12 (Reader)


Lewis, "Learning in War-Time" (LLM)

The Limits of Ambition

How can we grasp the proper limits of human ambition? Is the conflict between the world and our aspirations a necessarily tragic one? Is leadership itself tragic? 

Confucius, Excerpts from Analects (L&L)
Lao-Tzu, Excerpts from Tao-te Ching (L&L)

Plato, "Epistles" (L&L)

Cicero, Excerpts from De Officiis (L&L)
Plutarch, Excerpts from Moralia (L&L)

Shelley, Selected Poems (L&L)
Keats, "On Fame" (L&L)
Montaigne, "Of Glory" (L&L)
Bacon, "Of Great Place" (L&L)

Morgenthau, Excerpts from Love and Power (L&L)

Ambition and Choice

Do we really control what we become? Are the decisions we make really free? Who or what shapes the kinds of ambition that drives us? 

Henley, "Invictus" (LLM)

Weaver, "The Undeclared Major" (LLM)

Harding, "I Hear them. . . Calling" (LLM)

Cather, Excerpt from Song of the Lark (LLM)
Ballou, Letter to his Wife, 1861" (LLM)

Yevtushenko, "Weddings" (LLM)

Merton, "Thoughts in Solitude" (LLM)

Ambition and Liberal Democracy

Why does liberal democracy pose a special challenge for men and women of ambition? In what way does the ethos of modern society work against those who are driven by unique and extraordinary ambitions? 

Constant, "Liberty of the ancients Compared to that of the Moderns" (L&L)

Tocqueville, "Why there are so Many Men of Ambition in the U.S. and so few lofty Ambitions" (L&L)

Kierkegaard, Excerpts from The Present Age, "The Individual and the Public" (L&L)

The Art of Leadership in a Democratic Age

What does it mean to be a leader in modern society? How do successful leaders negotiate negotiate between their ambitions and the desires of those whom they lead? 

Washington, "Farewell Address" (L&L)

Douglass, "Fourth of July Oration" (L&L)

Lincoln, Excerpts from speeches (L&L)

MLK, Jr., "I Have a Dream," "Letter from Birmingham Jail" (L&L)

Wilson, "Abraham Lincoln: A Man of the People" and "Leaders of Men" (L&L)

Charismatic Authority and Challenge of Bureaucracy
What is charisma? Why should it matter for leaders? What is the difference between a leader and a celebrity? What is the danger of charismatic leadership? Why is our need of good leadership so pressing? Why is the prospect of having it so uncertain?

Weber, "Charismatic Authority" (L&L)

Glassman, "Manufactured Charisma and Legitimacy" (L&L)

Zaleznik, "Managers and Leaders: Are They Different?" (L&L)

Jouvenel, "The Chairman’s Problem" (L&L)

MacGregor Burns, "Conflict and Consciousness" (L&L)

Gardner, Various Selections (L&L)

Ambition and Moral Imagination
How does all of this affect you? In what way do these various normative approaches to ambition and leadership shape the way you might lead a worthy life of leading and following? 
Mahan, Forgetting Yourself on Purpose
Further Reading: Berry, Excerpt from Jayber Crow (LLM)

Tolstoy, "The Death of Ivan Ilych" (LLM)

